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Introduction to feature prioritization

This feature prioritization guide empowers your
teams to make data-driven decisions, helping you
identify and prioritize the new features that will
captivate users and accelerate market success.

Use this guide to refine your insight-gathering
process, apply structured frameworks that
prioritize high-impact features, and form
strategies that drive customer satisfaction and
long-term loyalty.
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Whatis feature
prioritization?

Feature prioritizationis selecting the most valuable
features to addto a product based on strategic criteria.
It’s a process that helps teams weigh factors like impact,
relevance, complexity, and cost to make reliable,
high-impact decisions.

This process involves applying various frameworks
to assess each feature’simportance, potential
value, and ROI.

Using these frameworks, you and yourteam can make
well-informed choices that align with customer
needs, drive satisfaction and loyalty, avoid wasting
valuable resources, and strengthen your competitive
advantageinthe market.
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The importance
of strategic
prioritization

The choices yourteam makes today shape the future of
your products and set the course for success. Yet,
prioritizing the right features is a constant challenge. If
you're like most product managers, you runinto:

Conflicting priorities from multiple stakeholders

Balancing diverse perspectives across teams

Adapting to evolving customer expectations

Limited evidence to predict featureimpacton
customers and the business

Youwant to deliver features that benefit your customers.
However, your team needs clear, data-backed methods
to streamline the process, make reliable and efficient
decisions, and focus onthe mostimportant features for
yOur users.
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How to
streamline the
decision-making
process

In product management, choosing one course of action

canmean sacrificing resources for other equally important
initiatives that could enhance customer experience (CX).
So, using proven frameworks can streamline your
decision-making process andimprove the reliability of
pursuing a new feature.

This approach enables confident, data-driven decisions

that align with customer needs while balancing
stakeholderdemands and conflicting priorities.
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6 steps for getting
started

The process of choosing which features to buildinvolves a
series of deliberate actions and six key best practice steps:

STEP 1
Issue identification

Setting out the issue youwant to address. This stepis
essential for clarifying the focus of the decision-making
process. Iltensures that the team addresses theright
problem or opportunity.

STEP 2

Data collection

Gathering relevantinformation and feedbackis crucial for
understanding the context andimplications of the
decision. Forinstance, this caninclude userfeedback,
market research, and performance metrics.

STEP 3

Solutionideation

Brainstorming potential solutions fosters creativity and
encourages diverse perspectives. This step is critical for
generating arange of options to consider.

STEP 4

Assessment

Evaluating the feasibility of solutions and predicting
outcomes helps teams prioritize based on potential
impact andresource availability. Metrics like cost, time,
and ROl are essential.

STEP 5

Deciding

Making decisions based on evidence and established
frameworksis vitalto ensure that the chosen features align
with strategic goals and userneeds.

STEP 6

Review

You canimprove your decision-making by reflectingon
eachchoice's effectiveness andidentifying key
takeaways for future decisions. This stepis crucial for
continuous improvement, as it allows you to establish
feedbackloops by regularly gathering input fromyour
team, stakeholders, and customers and using that
feedback torefine yourapproach and prioritize features
more effectively next time.
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Top S5 feature
prioritization
frameworks

To make better, more informed, andrelevant
decisions foryour customers, using use established
frameworks s helpful. These can assist yourteamin
weighing up the different aspects of features,
assessingimpact, and considering ROlto make the
decision-making process morereliable.
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FRAMEWORK 1

Value vs. Complexity
Quadrant

The Value vs. Complexity Quadrantis a process for
visually assessing potential features’ merit by plotting
them on a two-axis graph: value (impact) and
complexity (effort). Here’s how it works:

e Identify Features: List the features orinitiatives
youwant to evaluate.

e Assess Value: Rate eachfeature onits potential
value to customers and the organization,
usingascale(e.g., 1to 5)where higher scores
indicate greatervalue. Consider factors like
customer satisfaction, market demand, and
businessimpact.

e Evaluate Complexity: Rate eachfeature
numerically based on the implementation
complexity, where lower scoresreflectless
complexity. Consideraspects suchas
development time, resource requirements,
and technical challenges.

Plot on the Quadrant: Place eachfeature onthe
quadrant based onits value and complexity
ratings. Features that fall into the high-value,
low-complexity quadrant will get priority.
Prioritize: Focus on featuresinthe high-value,
low-complexity quadrant for quick wins, but also
consider strategic initiatives from other quadrants
bbased onyouroverall goals.
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FRAMEWORK 2

MoSCoW method

The MoSCoW method helps teams rank theimportance of
features for prioritization based ontheir essentialness to
the overall product.

The acronym stands for:

e Must-have: Critical features that the product cannot
functionwithout.

e Should-have:Important features that enhance the
product but are not essential to its core functionality.

e Could-have: Desirable featuresif time, budget, and
resources allow.

e Won’'thave (this time): Features not needed forthe
current projectiteration but may be considered for
future releases (this helps prevent scope creep). In
some cases, the "W" may also stand for Optional or
"Wish" items, which are not required now
but may be later.
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FRAMEWORK 3

Weighted scoring

Aweighted score chartis atoolthat assigns numerical
values to each feature based on specific criteria, typically
using ascale of 1to 5. Each criterionis weighted according
toimportance, allowing foramore nuanced assessment.
Typical criteriainclude customer satisfaction, feasibility,
technical complexity, and business value.

Goall Goal 2
Weighting 5X 4X
Feature /Project #1 S 5
Feature /Project #2 5 3
Feature /Project #3 ] 3
Feature /Project #4 3
Feature /Project #5 ]

The overall score foreach feature s calculated by

multiplying the assigned values by the corresponding

weights, helping teams prioritize features based on their

relative impact.

Goal 3 Goal4 %’: arzltl
3X 2X
3 58
2 45
27
2 21
3 13

Impact
Score

2.8

2.5

1.7
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FRAMEWORK 4

Kano model

The Kano modelis a customer-centric framework that
analyzes how product featuresinfluence customer
satisfaction. When using the Kano model, product teams
gatheralist of proposed features and evaluate them
according to their ability to satisfy customers andthe
investment required forimplementation. The model
classifies featuresinto five categories:

e Basic: Essential features necessary forthe productto
work asintended; theirabsence canlead to
dissatisfaction.

e Performance: Featuresdirectlyrelatedto product

performance, whereimprovements increase customer

satisfaction.

e Excitement: Innovative features that deliver
unexpected delight and significantly enhance
customer satisfaction when present.

e Indifferent: Featuresthat willhavelittle ornoimpacton
customer satisfaction.

e Dissatisfaction: Features that may hurt customer
satisfactionif included (or poorly executed).
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To gather these insights, product teams
design a survey that asks users questions like:

o Howwouldyou feelif this feature were presentinour
product?

e What wouldyourreactionbeif you did not have this
feature?

e Howimportantis this feature foryou?

Respondents can use a scale with options like:

e |likeitthatway

|expectit to be thatway
|am neutral

| canlive withit that way

| dislike it that way

Customer Emotions

s

e

Delighters

Perfectly

Not
Implemented < A > Implement
Must Haves

Once you have your survey results, you must analyze what
they mean. You can do thisintwo ways: discrete analysis
and continuous analysis.

Discrete analysis breaks downresponses into groups,
such aslooking at where your users are from—Ilike North
America, Europe, or Asia—to see how differentregions
feelabout features.

Continuous analysis measures how much userslike a
feature by giving each answer a score; the higherthe
score, the moreinfluential the feature is, while alow score
suggestsit may not be necessary. Afteranalyzing the
results, you'll discover which features users love (and
whichthey don’t want).

Use thisinformation to prioritize your work: start with
must-have features, add the nice-to-have ones, and
consider afew extrafeatures that couldimpress users.
This approach allows you to plan different delivery phases
(like MVP, Release 1, Release 2) without overwhelm.
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FRAMEWORK 5

R.1.C.E. method

The R.I.C.E. methodis a prioritization framework used to
evaluate potential features orinitiatives based on fourkey
factors: Reach, Impact, Confidence, and Effort. Here's
how it works:
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=)

Reach

Estimate how many people or customers the feature will
affect within a specific timeframe. This couldbe a
percentage of youruserbase oratarget market. The
higherthe reach, the more valuable the feature.

(s
Impact

Evaluate the potentialimpact of the feature onyour goals,
such as customer satisfaction, revenue, orengagement. A
higherimpact means the feature will make a significant
difference to the business orusers.

O

Confidence

Assess your confidence inyour estimates forreach,
impact, and effort. Thisis typically rated as a percentage,
where 100% represents complete certainty. Lower
confidence means more uncertainty in your predictions.

=L 4
oo

Effort

Calculate the amount of time, resources, and team effort

required toimplement the feature. Thisis often measured
inperson-months or a similarunit. The less effort required,
the higher the potential return oninvestment.

©

Score

To prioritize, multiply the reach, impact, and confidence,
and then divide by the effort. This gives you a score that
helps you rank features and determine which ones should
be prioritized. Features with higher scores represent
better opportunities for success.
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Comparison of
key frameworks

There’s no perfect tool or framework for deciding
which features to prioritize. Each of these
frameworks hasits benefits and drawbacks. Product
teams oftenrely on multiple frameworks and
methods to help them strategize.
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Framework

Valuevs.
Complexity
Quadrant

MoSCoW
Method

Weighted Scoring

Kano Model

R.l.C.E. Method

Pros

Helps prioritize projects by balancing
implementation ease with potential
customer and business value
Usefulin agile environments

Simple to use for categorizing features
into Must-Haves, Should-Haves, Could
-Haves, and Won't-Haves

Facilitates clear communication

Offers asystematic approachto
prioritization, making decisions more
objective through assigned weightsto
criteria

Focuses oncustomerneeds and
satisfaction, guiding teams to enhance
the UX significantly

Offersabalanced, data-drivenapproach
Simple to calculate and score
Focuses on maximizing ROI

Cons

Relies on subjective value, leading to
potential biases

Inconsistent prioritization among
stakeholders

Subjective categorizations canlead to
disagreements

Oftenlacks data-backedrigorin decision
making

Complexity in setting up the scoring
system canbe daunting

May overwhelm teams without sufficient
data orexperience

May oversimplify decision-making by
neglecting other critical factors like
technical complexity and organizational
constraints

Relies on subjective estimates, which can
introduce bias

May oversimplify complex product
dynamics withits focus onfourfactors
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Overcoming common challenges

in feature prioritization

Some of the most common challengesin feature prioritizationinclude:

ik
Relying on guesswork
and assumptions

While there’s aplace forintuitionin product management,
relying on guesswork and assumptionsis highly
problematic. The only way to know precisely what your
customers want and need from your productsis to collect
theirfeedback and embed it inyourwork.

A data-informed approachlets you prioritize what truly
resonates with customers and avoid pitfalls like listening to
the loudest voice inthe room or following aleader’s whim.
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Conflicting

priorities

Different teams tend to have unique goals and priorities.
Your customer success team might focus on delivering
highly personalized experiences. As aproduct team, you
may feel the highest priority is providing a streamlined
interface withlittle to no friction. This conflict canlead to

features thatdon’talignand don’t provide maximum value
foryour customers.

As an organization, working towards overarching business
goals with aligned strategiesis more important than
department-specific goals.

-

A lack of data-led
decision-making

Decisions should be groundedin accurate dataand
insights. Without this, overconfidence and confirmation
bias can skew priorities, as stakeholders may rely too
heavily on past experiences or personal opinions rather
thanthe facts.

Data-led decision-making involves gathering key
customerinsights andincorporating theminto your
product strategy. Research methods like surveys,
analytics, interviews, focus groups, usability testing, and
A/Btesting canbe employed. Once analyzed, these
insights provide actionable guidance, ensuring decisions
rely on dataratherthan guesswork.
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N\
Unclear product
strategy

Without a defined plan, teams may prioritize nice-to-
haves and features that aren’t meaningful, relevant, or
impactful for customers. Instead, take action only once
you’ve set key objectives that align with the product
strategy and overall company vision.
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O,

A lack of continuous
listening

The State of Product Leadership (2020) published survey
findings from 600 product managers and SaaS
executives. Accordingto them, the leading source (over a

third) of their best ideas comes from customer feedback

(edging out team brainstorming, competitorresearch, and
internal suggestions).

Continuous listeninginvolves gathering customer
feedback to understand their preferences, wants, and
needs, enabling youto optimize, streamline, and improve
your product offering.
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The power of
the 5 WsandH
in product
management

The 5Ws and H checklistis a valuable tool forkeeping

customers at the center of decision-making and
addressing their needs with relevant solutions:

3» Dovetail

Who

“Who” involves understanding the impact of othersin
the decision-making process—your customers and
other stakeholders.

Y™ Customers

To create truly satisfying experiences, you

must deeply understand who your customers are.
Thatinvolves researching their pain points,
preferences, beliefs, values, wants, and needs

to build better products.

O Stakeholders

As a product manager, you must also understand
critical stakeholders, including recognizing who
influences product decisions and how to balance
and manage different expectations and interests
across the organization.

What

The “What” focuses on the product or featuresyou’re
developing—the specific solutionyou’re creating to
address a problem or seize an opportunity. To define
“What,” considerthe scope, functionality, and purpose.
This process helps determine market fit, clarifying whether
your solution addresses anidentified need andis likely to
satisfy customer expectations.

When

“When” explores the right time to launch to align with
events, seasons, or market trends. Italso considers key
milestones and timelinesinvolvedinlaunching the new
feature. And, just because youhave anideal solutionto a
problem doesn’t necessarily mean your customers are
ready. Perhaps your target demographic needs some
education about how your feature solving your problem
benefits them.
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Where

Where yourfeatures getused can greatlyimpactthe
solutions you create. “Where” involves considering the

demographics of yourusers, the specific contextsinwhich

they willinteract with the features, and the distribution
channels forthe features.

Why

Why are you developing your feature? This fundamental
helps ensure that there’s a strongjustification forthe
investment. Some key “Whys” for creating your feature
couldinclude:

e Solving critical pain points for customers: For
example, adding a user-friendly search functionto
help users quickly find information or products
they need.

e Enhancing customer experience (CX),
satisfaction, orloyalty: Forinstance,
implementing a personalized recommendation
systemthat suggests features based onuser
behavior, leading to a more engaging experience.

3» Dovetail

e Aligning with your overall product strategy: An
example would beintroducing a collaboration feature
supporting your product's mission to fosteruser
teamwork and communication.

e Supporting specific business goals: Forexample,
adding afeature that allows users to share their
achievements or milestones on social media can drive
brand awareness and encourage userengagement.

How

Onceyou’re clearonthe otheraspects of the feature,it’s

crucial to planhow your team willimplement it effectively.

Planning “How” should take into account several key
factors:

e Designanddevelopment: Ensuring the featureis
user-friendly and aligns with design standards.

e Time, budget, andresource constraints: Assessing
availableresourcesto setrealistic timelines and
budgets.

e Testing and quality assurance: Conducting
thorough testing toidentify andresolveissues
before launch.

e Feedback mechanisms: Establishingwaysto gather
userfeedback post-launchtoinform future
improvements.

e Training and support: Planning necessary training for

your team and providing userresources.

Performance metrics: Defining specific KPIs to
measure the feature'simpact onuserengagement and
satisfaction.

Go-to-market strategies: Developing aclear
approach forlaunching the feature to maximize
visibility and adoption.

Stakeholder communication: Developing a strategy
to keep stakeholdersinformed and aligned throughout
the implementation process.

Overall customer experience: Ensuring the feature
enhances the userjourney and meets customer
expectations.
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Structuring feature requests

and prioritization

When considering gathering feature requests effectively,
yourteam needs a structured approach. Establisha
standardized process for collecting information about
eachfeaturerequest.

Essentialinformationto captureincludes:

e Title: Aconcise name forthe feature.

e Requester: Indicate whethertherequest came froman
internal team member or an external customer.

e Description: A brief overview of the feature.
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Additional details shouldinclude:

e Problem and solution: Clearly outline the problem or
opportunity and how the feature addressesit.

e Benefit: Provide evidence, such asuserfeedbackand
insights, to demonstrate the expected benefits for
customers.

e Feasibility: Assess the practicality of the proposed
solution, considering time, budget, andresource
limitations.

e Urgency: Evaluate the urgency of the requestrelative
to other competing priorities.
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How to gain customer feedback for

data-backed prioritization

Customerfeedback serves as your North Star, guiding
yourteam to understand customers' wants, preferences,

and pain points. By integrating their voice into your COIIeCting and anaIyZing

development process, you can create more meaningful cu sto mer feed baCk

features that enhance user-centricity, customer
experience (CX), and satisfaction, allbacked by
data-driven decisions.

Gaining customer feedback from diverse sourcesis
essential for prioritizing new feature development
that aligns with customer needs. Effective sources

of feedback include:
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Surveys

Interviews
Socialmedialistening
Analytics

Third-party reviews
Usertesting

By leveraging advanced tools—such as analytics
platforms, survey software, and customer insight
hubs—you can efficiently collect and analyze this
feedback, ensuring that your feature prioritizationis
efficient and focused on delivering maximum value
toyourusers.
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Using tools for
gathering customer

feedback

There’s no need torely onmanual processes. Inthis day
and age, using advanced tools can make this process
seamless and efficient.

Tools andinsight hubs can streamline your workflow to
ensure you gain the critical insights needed to prioritize the
right features for customers.
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ONE
Analytics tools

Analytics tools gather datafrom various sources to build a
picture of your customers, including real-time monitoring,
data processing, and visualization. Google Analyticsis a

free analytics service that offers detailed informationto
provide data on customerbehavior.

TWO
Survey tools

Surveys are a popular way to quickly gaininsights directly
fromusers. Surveys allow your teamto gather structured
feedback on customer satisfaction, preferences, and
overall experience. SurveyMonkey is a streamlined

platformwith templates and Al capabilities that yourteam
canuse to gain customer feedback quickly.

THREE
User testing tools

Allow your organization to test your products'
functionality, usability, and overall experience withreal
users. This means gaining critical feedback to improve
your products and ensure they fit customer expectations.
UserTesting offers access to diverse users withwhomyou

cantestyourproducts. UserTesting unlocks key insights
that can help youimprove your ROl overtime.

FOUR
Sociallistening tools

Help yourteams understand and respond effectively to
what your customers say on social media. With the right
tool, whetheryour customers are talking about your
organization onFacebook, Instagram, X, or TikTok, you can
use that feedback to make positive changes. Hootsuite is

a socialmedia management platform that offers Al
sentiment analysis to help yourteams understand how
people feel about yourbrand and Al analysis forinsightful
summaries of socialmedia commentary.
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FIVE
Customer feedback tools

Streamline the feedback process and gain key
insights faster. Medalliais a customer feedback

platformthat gathers customer data from point of
sale, emails, web interactions, third-party reviews,
SMS, and digital behavior.
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SIX
Customerinsight hubs

A centralized hub to gather, store, and analyze feedback
is essential for successful feature prioritization. Dovetail

is an Al-driven customer insights hub that allows you to
house customer data from multiple sources, analyze
feedback, and gain actionable insights, enabling you to
spot trends, understand your customers, and make
accurate decisions fast.
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4 techniques for
managing feature
prioritization

While balancing competing priorities and proving RO,

it’s easy to fallinto common pitfalls. These techniques
can help youavoid common challenges:

3» Dovetail

Balance both short
andlong-termgoals

While it's tempting to focus on quick wins and
features that offerimmediate results, it's essential
also to considerlong-term goals. To effectively
balance short-term andlong-term objectives,
alignyour product strategy with the overall
business strategy. This approachinvolves
identifying what can deliverimmediate value while
investing in features promoting long-term growth.

A

®

Avoid “shiny object
syndrome”

Shiny object syndromeis the tendency to get
distracted by new, seemingly exciting
opportunities, often valuing quick fixes that require
little investment. While these quick wins can be
appealing, they may divert attention fromm more
valuable long-term projects.

This focus on short-termideas canleadto
distractions foryou and your team, steering you
away frominitiatives with greaterimpact. To avoid
shiny object syndrome, it's crucial to prioritize
long-term goals while balancing short-termwins
with strategies for sustained success.
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Rely ondata, not
loud voices

With numerous stakeholder priorities tojuggle, it’s
easy to be swayed by the loudest and most
passionate voices. However, the loudest voices
aren’t alwaysreliable and canlead to suboptimal
decisions. Validate any assumptions or opinions
with data. This approach ensures that decisions are
evidence-based and aligned with customers'
needs. Data always helps you build a stronger
business case and quiet competing opinions.

3» Dovetail

Avoid feature
creep

While additional features can seem appealing, they
may not provide significant value to customers.
Feature creeprefers to the tendency to add
functionalities and capabilities that extend beyond
the project’s original scope, often without
alignment with the overall project objectives.

Implementing structured prioritization and
maintaining a clear product strategy is essential to
prevent this pitfalland keep yourteam focused.
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Key metrics
for evaluating
feature success

Measuring feature releases’ successis essential to
continually improve your decision-making capacity. This
helps toimprove, optimize, and refine your strategy to
deliverthe best possible experiences. It also prevents your
team from continuing on problematic paths.

The key metrics to considerinclude:

3» Dovetail
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Successful
feature
prioritization
case studies

At Dovetail, we love helping organizations truly
understand their customers. This way, they can make
smart, data-driven decisions that boost customer
satisfaction and drive ROI. Here are two of our
success stories:

3» Dovetail

Canwva

Democratizing
access toinsights

At Canva, the missionis to "empower the world to design,”
whichinvolves deeply understanding customerwants

and needs to deliver value consistently. To achieve this,
Canva's researchers sought an effective way to prioritize
projects aligned withthe company’s strategy and address
knowledge gaps.

By adopting Dovetail, Canva created a central customer
insights hub that transformed its approachtoinsights.
Researchers and product team members now store
researchrecordings and transcriptsin one accessible
place, allowing quick transcriptions, datatagging, theme
identification, and thorough analysis.

Dovetail has democratized access toresearch across
the org, enabling allteams at Canva to understand their
customers better. As aresult, they can prioritize key
projects and features more effectively, ultimately
delivering the best possible experiences.

eucalyptus

Continually
growing customer
understanding

Eucalyptus builds and operates digital healthcare
companies trusted by over 250,000 patients across
their five healthcare brands.

To enhance their customerresearch efforts, the team at
Eucalyptus adopted Dovetail to gather, manage, and
analyze insights more efficiently. This shift has allowed
themto understand their customers’ needs better.

The feedback collectedisinstrumentalin shaping
theirproduct strategies through data-backed
decision-making. As Eucalyptus expands, Dovetail
is a single source of truth forinsights andreports,

supporting ongoing product development and growth.
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Learning from past decisions
and adjusting strategies

Your decision-making process should not be static.
Iterative improvement means you aren’t satisfied with the
status quo but continually enhance your decisions to
provide the best possible customer experiences.

Learning from past mistakes can help yourteamrefine the
decision-making approach to align more closely with
customerneeds.
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Some best practicesinclude:

e Conductingretrospectivesto analyze the
decision-making process

e Using key metrics, suchasusage data, to
measure success

e Gathering customerfeedback post-release to
capture customerreactions

e Evaluatingthe trade-offs that were necessary
to make the decisions

e Adjustingthe process, including the framework,
to make improved decisions in future

21



Finding the next big thing .
to build with Dovetail turn user feedbackinto

action fast

Gone are the days whenresearchers
were the only ones who could gather
feedback and analyze it to extract
actionable insights.

With Dovetail, anyone cananalyze datain
minutes and put the customer at the heart of
every decision. Al-powered analysis

quickly turns videos, interview transcripts,
and feedback notesinto shareable
customerinsights.
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https://dovetail.com/analysis/

Data to insights like magic

get started. To start, can | ask how long you've

ify for?
Summary =
Anne-Marie Morrell 0:45

Morre!! ) )

Background on Zotify and 0:10 (3 = I've been using Zotify for about
- . ot Automation i
Anne-Marie's experience - arch D 0:02
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Anne-Marie has used Zotify for about t's get started. To start, cz
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and wanting to try a new music app. :
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Magic summarize Magic transcribe Magicreels Magic highlight

Instant, accurate, and timestamped Enhanced with better speaker Customercalls' bestmoments and Automatic suggestions forimportant
summaries of video calls. recognitionandincreased accuracy. highlights condensed for clarity moments during video calls.
and sharing.
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Data to insights like magic

My password is ilovedogs123

. Redact
ﬂ Anne-Marie Mc

Yeah, so, actually, maybe you can just

log in with my details? My password is

[redacted]

Magic redact

Removal of private information
through the redaction of text, audio,

andvideo content.
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Q What kind of metrics do artists want?

+ Summary of 32 results across 8 projects an...

Artists express a desire for more detailed
insights into their audience demographics,
including age, gender, and location, to refine
their marketing strategies and tour planning
effectively.[M3IS]

Feedback indicates that musicians want a
deeper understanding of listener behavior,

such as track skinppina rates and replav

Magic search

Search by topic, ask questions, and

receive summarized answers.

13 November 2024
@ Issues with music availa...

® Missing latest music

Account and access issu...

Channels

Analyze themesinreviews, support
tickets, feedback, and more.
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Opportunities for merch sales

Playlists for growth

@ Arrange into groups

Magic cluster

Instantly categorize highlights onacanvas

with one simple click.
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Conclusion and

key takeaways

Feature prioritizationis essential for delivering
high-value products that meet customerneeds
and business goals.

3» Dovetail

Key points to
remember

e Customer-first approach: Ensure that customer

needs, preferences, and values are central to
prioritization.

Clear objectives: Set measurable goals that align with
the overall business strategy to guide feature
prioritization.

Feedback-driveninsights: Gatherand analyze
customer feedback using various tools to validate
assumptions andinform decisions.

Using decision-making frameworks: Decision
frameworks, such as the Kano model and Value vs.
Complexity, help make strategic, informed decisions.
These are just two examples—other frameworks may
berelevant to your needs and context.

Continuous improvement: Post-release monitoringis
crucialtorefine features andincorporate real-world
feedback toimprove future iterations.
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